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Governance	  –	  it	  can	  be	  done!	  
Condi<ons:	  
•  Collaborate	  when	  it	  makes	  sense	  
•  With	  respect	  to	  exis<ng	  ini<a<ves	  and	  taking	  
advantage	  of	  new	  opportuni<es	  
•  With	  the	  support	  of	  the	  business	  community/
leaders	  
•  With	  strong	  leadership	  	  
	  
Preferred	  op<ons	  
1.  Start	  a	  SLR	  compact	  with	  frontline	  ci<es	  (city	  
managers)	  with	  the	  support	  of	  business	  
alliance	  (CEO	  roundtable).	  
	  
2.  SLR	  planning	  and	  implementa<on	  in	  HR	  
demands	  regional	  leadership	  and	  resources.	  
PDC	  leads	  the	  regional	  effort,	  using	  statutory	  
authority.	  	  	  
